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Stakeholder involvement
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Customers Industry association Potential bidders
— Experiences and — Main messages and - Needs and
expectations upcoming changes recommendations




SKI looks at the entire value chain




Methodology (example)

1. Production

% Energy consumption

¢ Chemicals

+ Raw material extraction
¢ Deforestation

¢+ Corruption

¢+ Labor rights

v Labels/certifications

N\

2. Logistics

s Transport
«»Packaging

v Short distance to
manufacturers

v'Packaging minimization
requirements

v'Delivery deadlines

4. Delivery

+ Transport of products
¢ Installer transport
+» Packaging

v" Minimum order and
delivery fee

v Emission requirement

=

N /

5. Use/behavior rl"l“la‘l’a

“*Power usage

+» Chemicals

+»» As-a-service models
« Packaging

+»» Extended warranties
% Repair work

< Update e.g. in RAM
v’ Labels

v TCO

3. Inventory i?-;

management

“*Inventory energy
consumption

“*\Waste

v Requirements that reduce
energy consumption for
e.g., cooling or storage

N /
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6. Disposal/afterlife {E

+ Reuse / resale

% Recycling

+ Disposal

+ Waste sorting at source
++*Chemicals/toxins

v’ Labels

N /




Operationalisation of analysis (example)

Sustainable value chain Chosen elements Impact vs. ressources

Methodology (example) Factor 1: Energy consumption
Factor 2: ISO 14001

Factor 3: Product guarantee
Factor 4: Eco labels

Factor 5: Reparations

Factor 6: Transportation

Factor 7: Recyclability
(...)
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Eco labels
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Contract use
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Amount of eco labeled procurement pr. municipality on
50.55 Office supplies




Green potential

_ - Buyers potential

SKI’'s contracts

>

Possibilities




Green advice: Concrete suggestions pr. contract

Step 3 — The finishline
—e » Some ressources
» Ambitious actions

» Beyond the contract

Step 2 — On the way
» Requires limited ressources

» Can be more expenseive

» Contract specific

Step 1 — Starting off
» Requires minimal ressources

» Green actions at no cost
» Relatively standard advice




50 .07 Kommuni.

50.20
Specifikke krav pa denne aftale orbrugsartikler
(2020)

CO2-krav Her far du et overblik over de grenne krav, vi har stillet pa aftalen. Du kan ogsa se, hvor du kan laese mere i bilagene.
Gronne emballagekrav Tender documents Appendixes X
nergikrav .
Fairtrade Folger POGI-krav pa udbudstidspunktet
oma Strenge kemikrav B X
Krav til kemi og uonsk Krav om ECO-mode og auto-sluk-funktion X
’lﬂ‘ﬂ levetid (prod >. Efterlevelse af Energistyrelsens indkebsanbefalinger B x
Gon leveringadfeerd (ml (energikrav) X
omaerker og ¢ Produktgaranti, reparations- og demonteringsmuligheder B+E X
Minimering af madspild Miljmaerkekrav E
IF'W POGI-krav pa Emballagekrav 5.8 X
Synlig miljooplysninger Radgivning om bzeredygtighed og TCO (teknisk afklaring) B+E X
Bortskaffelse og genanvendelse af brugt udstyr E
e Mulighed for keb af brugt udstyr (med prisreduktion/rabat) E
libagetagning. v X

iTransponkrav ved level

kologi
SKI & ’




B = Basis criteria

Example from 02.22 IT-services K = Criteria

E = Evaluation

Cloud Datacenter Co-location Network Application
services services services services

Basis
criteria

SKI & .




Example from 02.22 IT-services

B = Basis criteria
K = Criteria
E = Evaluation

Cloud Datacenter Co-location Network Application
services  services services services
Basis B21.1 B21.1 B21.1 B21.1 B2.1.1
criteria
B212 B212 B213 B212 B212
B213 B213 B213 B213
Greenlight | 5 4 4 K311 K312 K311 K3.1.1
K312 K312 K313 K312 K312
K313 K313 E411 K313 K313
E41.1 E41.1 E411 E411
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Example from 02.22 IT-services

Cloud Datacenter Co-location Network Application
services  services services services
Basis B21.1 B21.1 B21.1 B21.1 B2.1.1
criteria
B212 B212 B213 B212 B212
B213 B213 B213 B213
Green light | 5 4 4 K311 K312 K311 K311
K312 K312 K313 K312 K312
K313 K313 E411 K313 K313
E411 E411 E411 E411
Yellow light | 5 5 4 K321 E421 K321 K321
K322 K322 F422 K322 K322
K323 K323 K323 K323
E421 E421 E421 E421
E422 E422 F422 E422

B = Basis criteria
K = Criteria
E = Evaluation
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B = Basis criteria
K = Criteria
E = Evaluation

Example from 02.22 IT-services

Application
services

Co-location Network
services

Cloud Datacenter
services services

Basis

criteria

Green light
K313 K3.1.3 E41.1 K3.1.3 K3.1.3
E4.1.1 E4.1.1 E41.1 E4.1.1

Yellow light | 3 5 4 K 3.2.1 E421 K 3.2.1 K 3.2.1
K322 K322 E422 K3.2.2 K322
K323 K323 K3.2.3 K3.2.3
E42.1 E42.1 E421 E 421
E422 E422 E422 E422




3.1 Krav til driftsservices - Grent niveau’ S K I &
3.1.1 Kapacitet og stremforbrug?
Forslag til konkret aftaletekst:

What text should be “Leveranderen skal oplyse kapaciteter samt stremforbrug (i watt) for omraderne: servere, storage
added to the mini-tender? og netvaerk. Kapacitet og stremforbrug skal opgeres pr. omrade. Leverandgren skal angive en to-

talkapacitet samt en totaleffekt i Watt”

Leveranderen skal for at opfylde kravet fremsende: e

What does the supplier - beregninger af enheden eller enhedernes effekt | Walliaskse=

. punkt 1.
inang til GPP -
need to do? heder, der bruges til lever ouonester. 509 g skema, Tig
i ) um 09
(Documentation, etc.) & indkob for datacent’®: servert )
srier for gren 0 netvae Kt 1.
et der senvere, storage 09 Tilgan "
Stacenter IT, herun or Side 8 skema,

jenest
0g c\oudtla“

tre, serverum
gb for datacentre:

Were does this criteria — .o for gronne ndK
come from? :

af relevant parameter for omradet.

pervere: Opg:ares i *[GB RAM eller TFLOPS eller Andet]

o Storage: Opgeres i *[TB Useable eller TB RAW eller IOPS eller Andet]
o Netveerk: Opgeres i *[Gbps bandbredde eller Antal porte eller Andet]

SKI will make a supplier’s - Opgerelser skal felge EU's adfaerdskodeks pkt. 4.1.1 — med udgangspunkt i 100% utilisa-
guide too tion , | _
- Samlet set, skal der saledes kunne opgeres en watt pr. kapacitet for lasningen / enheden.
Eksempler:

o 2.270watt pr. 500GB RAM svarende til 4,54 watt pr. GB RAM.
o 10.510watt pr. 470TB Usable storage svarende til 22,36 watt pr. TB usable storage.
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Product use




Waste hierarchy

02.01 Used IT / circular IT

E.g. displays, furniture

DPS + FA + MT

Buy new




Different examples of sustainability integration on SKI contracts

- 17.11 Management consultancy
- A new lot for green consultancy
« Customer tools amped up (require green transportion, online meetings, etc.)

- 50.03 Server storage
- Evaluation on six different questions based on EU’s GPP criteria

- becomes part of the delivery contract

- 50.90 Foods and agricultural products
- Signifianctly greener than previous agreement due to ambitious criteria

« CO2 statistics on foods for buyers to see

- Evaluation based on total cost of ownership (TCO):
+ 50.62 Light equipment
* 50.10 Printers
+ 50.70 Audiovisual equipment (displays, projectors, etc.)

And many, many more...
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Thank you
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Adam Goslett
Senior consultant, CSR & Sustainability
add@ski.dk

https://www.linkedin.com/infadam-goslett/
+45 25 23 03 92
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