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International trade, transport & insurance



The elephant in the room
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Problem of split incentives 

Split financial incentives
Pains and gains unequally distributed 
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Train vs. flight

C�ƑĹ  Ə,ƏƑ tonnes Ə,ƐѶ tonnes

$otal alo�ntĹ € ƑƑƒ,ѶƏ € ƒƒƓ,ѵѶ  

$ra�el tile ŐƐ �a�őĹ ƐƑ _o�rs ѵ_ inclĺ train, sec�rit�, etcĺ 
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“Sail Fast, Then Wait”

 I--------------------------------I--------------------------I
   Loadport    Anchorage     Disch port
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Blue Visby Solution

Technical solution: algorhythm for route optimization

Contractual solution: overcome split incentives 
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SFTW vs. BVS

SFTW
 I--------------------------------I-----------------------------I
   Loadport    Anchorage     Disch port

BVS
 I-------------------------------------------------(I)----------I
   Loadport          (A)    Disch Port

International trade, transport & insurance nr.nr.



Technical solution 

Data analysis on 150 ports and 150,000 bulk ship voyages

87% of the voyages reduction possible without reduction in 
market capacity

Typical savings potential of all analysed voyages is 16%
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Gains and pains BVS

Gains
Less CO2    All  
Lower bunker costs  Charterers
Carbon credits   Cargo interests

Pains
Forfeited demurrage  Shipowner/sellers
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Blue Visby Solution

Contractual Architecture – threefold:

Ɛĺ �l�e Visb� Protocol

Ƒĺ Blue GA Rules

ƒĺ Blue Visby Mutual Association
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Blue Visby Protocol

Vario�s �ersions to be incorrorate7 in CP’s, b/l’s an7 sales 
contracts

�bli]ations =or rarticirants, inclĺĹ
Parties are to become members of BVMA
Vessels to be et�irre7 to recei�e instr�ctions =rol �V" so=t�are
Contract�al arri�al rro�isions e�ten7e7 to �l�e �ine area
ETA to be provided by BVS software
Vessel’s sree7 a7f�ste7 accor7in]l�
�/l’s are to incorrorate t_e �l�e Visb� =rale�orh
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Blue GA Rules

Maritime burden sharing mechanism inspired by general 
average

GA act: when an extraordinary sacrifice or expenditure is 
intentionally and reasonably made or incurred for the 
common safety for the purpose of preserving from peril the 
property involved in a common maritime adventure. 
(Rule A YAR)
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Blue GA Rules

Unlike GA:

Financial pains ánd gains are shared (not just pains)
Fuel savings, forfeited demurrage, carbon credits 
Other: insurance, ETS?

Equal shares and market rates (not actual values)
Prevents commercial and competition law issues
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Blue Visby Mutual Association

Association for pooling and allocating pains and gains
Per �o�a]e an7 bet�een �o�a]es

�elbers bo�n7 b� contract�al =orce o= t_e association’s 
r�les

BVMA Rules include:
�elbers_ir r�les, colrliance �it_ �V", a7linistration an7 
lana]elent an7 =inancin], 7isr�te resol�tion lec_anisl
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The Blue Visby Consortium
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